QSKC Policy — Technical Committee

General

This policy deals with the appointment of the Technical Committee and their role within
QSKC.

Appointment
The Technical Committee is to consist of a maximum of three individuals, each with a
minimum Australian Canoeing qualification of Sea Leader. It is preferable that each

committee member be a financial member of the QSKC however this is not mandatory.

Technical committee members are nominated and appointed by the QSKC committee for
a period of two years.

QSKC Technical Committee meetings

There is no requirement for the Technical Committee to hold regular meetings. However
any decisions or advice presented to the QSKC Committee is to be documented by the
QSKC Secretary and ratified at the next QSKC committee meeting.

Attendance at QSKC Committee meetings

A representative of the Technical committee may be required to attend QSKC committee
meetings when necessary.

Role of the Technical Committee
The roles of the Technical Committee are but are not limited to the following:
« Providing technical advice to the QSKC committee as required;

e Assessing club members as Trip Leaders and advising the QSKC committee of
those that they deem to be competent to lead Grade 1 and Grade 2 club trips;

« Assisting the Events Coordinator with the grading of club paddles as required.
Technical Committee Quorum

Two members of the Technical Committee constitute a quorum for any advice or
decisions passed to the QSKC Committee.
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